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Initiation of the project
Started in 8/2015

« Project initiation 4 months

« Transport Development Unit of |
Prague City Hall responsibility

- Replace Transport Policy (1996)

- Executive document for Strategic
plan

 EU Funds from 2018
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City Planning Framework
Spatial Devel. Principles, Land use
Obligatory documentation plan, Planning analytical materials,

Urbanistic studies, Air quality policy

Strategic PIan'
Strategies and policies

Mobility Plan

Principles for the development of
Partial conceptual documents pedestrian traffic
Concept for paid parking zones

Operational programs
European tools Integrated territorial investments

PRA|HA
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Methodologies

European Platform
on Sustainable Urban

Mobility Plans o, Videf, 8. Eervna 2015
Jaspers ; JASPERS/2015-434/PNRIts
PLANY Metodické pokyny Autofi: riizni Elenové teamu JASPERS Vienna

UDRZITELNE

MESTSKE MOBILITY

Véc: Piiprava mistnich a regionainich plani_rozvoje dopravy (TMP) -
5 é pokyny vyp. é JASPERS pro zadavatele v Ceské

republice

I CENTRUM |
DOPRAVNIHO
VYZKUMU

Centrum dopravniho vyzkumu, v. v. 1

Guidelines

Developing and Implementing
a Sustainable Urban Mobility Plan

Metodika pro pripravu plani
udrzitelné mobility

e Navod
W p3 ” =
mést Ceské republiky
KE ZPRACOVANI A REALIZACI PLAN
UDRZITELNE MESTSKE MOBILITY
Autofi:
Mgr. Radomira Jordov
SO INTELLIGENT ENEROY www,mobi[ityp[ans_ Ing. Zbynék Sperat, PhD.
7 EUROPE m . L
Ing. Mgr. Hana Brithova Foltynovi, PhD,
Ing. Jaroslav Martinek
Brno, prosinec 2015
PRA|HA
Tato metodika je vysledkem Feenf vyzkumného projektu & TD020164 ,Integrace pldnavdni
PRAIGUE k udritelnosti na méstské iirovni” programu OMEGA Technologické agentury CR
PRA|GA
PRA|G




Management structure
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- Elaboration city organizations and Municipality

PRA HA
PRA GUE
PRA GA

PRAH4

- External project manager

- Partly external consultants for specific tasks

Transport modelling in-house
Advantages and disadvantages

PRA|HA
PRA|GUE
PRA|GA
PRA|G

Stredocesky kraj

M
M

MOTT
MACDONALD

v"l‘
Xz
S

Centrum pro otazky
Zivotniho prostredi
Univerzita Karlova v Praze
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Management structure

Steering group

Workgroup

PRETE Project manager

Communication
manager

City Council and Assembly

PRA|HA
PRA|GUE
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Time Horizons

Process start: 111Q / 2015
Valid from: 111Q / 2018
Strategical time horizon: 2030 (12 years)
Action time horizon: 2023 (5 years)

PRA|HA
PRA|GUE
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Geographical Scope

Administrativni ¢lenéni kraje
Administrative breakdown of the region

Spravni obvod ORP
[ Benesov
- Beroun
[ Brandys nad Labem-St
[ Dovbiis
[ Hofovice
:] Kladno
[ kolin
D Kralupy nad Vitavou
[ Kutna Hora
[ Lysa nad Labem
D Milada Boleslav 2 o)
[ Mnichovo Hradisté ’ ° ,j’ ‘ Podébrady
(] meinik Rakovnik
[ Neratovice
D Nymburk
[] Podébrady
E Pfibram
[ Rakovnik
E SedIcany
[ slany
[ Viasim
[ Votice
[ Cemnosice
[ Cesky Brod
[ Caslav
[ rigany

© Obec s rozsifenou plisobnost (OPR)

® Povéfeny obecni Gfad (POU)
[ Spréavni obvod obce s POU

[ Okres

utna Hora
©¢éslav

©Hoiovice

Viasim

e hranice pasma PMR (orientacné)
hranice PMO (ITl) PfF UK 2014

PRA|HA
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Marketing

- Brand

' Polad’
™% Prahu Co prot adirne Jak mohy poisdit Prahu Jk probi lacked Prany Vizersetnate

i)
Coua proc 2 Ljak muzu P Jak probiha

ladime?

LA Beladit Prahu ¥ 3 [ad&ni Prahy?
. e [ 1

- P+ abbreviation

Aktuality

Ak

- www.poladprahu.cz/en

- ,Polad’ Prahu” campaign

Plan udrZitelné mobility Prahy a okoli - podnéty

% et grosim ot e e o PAC obykicho bydbste Kdo je v tom s nami?
icstcary I

‘ Mapite adm, co se Vim nebl, aebo. 4 (naniomiio 160 znsk):
Praha = e, neb ok b ( )

PRA|HA : s T e ot e e
PRA|GUE o

PRA|GA
PRA|G ——

osn 1. Pouti data €201 178 Prai, © 2036 E7K B B




Timetable

1. Workshop 2. Workshop

Citizens Sociologic
inputs survey

Panel
discussion

InnovaSu MPﬂ
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3. Workshop

Community
response

Public
discussion

m

PRA|HA
PRA|GUE
PRA|GA
PRA|G
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Participation

- Plan udrzitelné mobility Prahy a okoli - podnéty
*  Public ,

P# Mejdtive prosim viozte své jméno a PSC obvykieho bydiste

Web app (5-7/2016)

Panel discussion

PRAHA 2 Praha  Ochrasa proti spamovgm robotbm:

L NS

 Partners 0

gl =Y 1:25000 = Poutits data: © 2016 PR Praha, © 2016 EU7X - '%aﬁ

Municipalities
Experts
Civil service

NGO

Professional associations

2 workshops took place
PRAIHA
PRA|GUE

PRA|GA
PRA|G 11
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ANALYSIS

InnovaSu MPﬂ

Interreg Europe
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Analysis

PRA|HA
PRA|GUE
PRA|GA
PRA|G

Approved 1/2017 (City Council)

Text (400 pages)
Graphics

Online presentation

InnovaSUMPﬂ
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Polad’
Prahu

Plan udrzitelné mobility
Prahy a okoli

Analyza (pracovni verze)
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Analysis

PRA|HA
PRA|GUE

PRA|GA
PRA|G

SUMP in general
Strategical frame

Mobility in Prague agglom.
Public traffic

Active traffic

Car traffic

City logistics

Coherences

KPI

SWOT

InnovaSu MPﬂ

Interreg Europe
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Analysis — Problem maps

PRA|HA
PRA|GUE
PRA|GA
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Problems and weaknesses (samples)

Not meeting the P+R
development program,
lack of concept for P+R
in the region

Capacity problems
(Esko, tram and bus)

Worsening conditions

Missing pedestrian and
bicycle
interconnections at the
outskirts of Prague and
in the region

for rail freight
transport

Incoherence of cycling
measures

Congestion and
sensitivity of the road
network

and a low reliability of
mass public transit

The incomplete
integration of the
public transport in
Prague and the Central
Bohemian Region

A low tram travel speed and
an upward trend

Insufficient support for
the movement
activities of citizens

Poor position of
sustainable modes of
transport in the time
availability

Incomplete PO and MO

network Missing pedestrian and

bicycle interconnection
in the PMA

GHG emissions from
internal combustion
engines (mainly AD)

Increase in the
population in the PMA
by 168 thousand by
2030 (approx. +10 %)

Aging population - an

increase of 2.5 % in the
number of people over
80 by 2030

PRA|HA
PRA|GUE

Incoherence of cycling Unused potential of

PRA|GA
PRA|G

measures

The existence of

overloaded bus routes

advanced tools for
traffic control

16
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Citizens Inputs

Web app www.poladprahu.cz Outside

Prague

Ca 2700 inputs (text + localization)

Basic category

Plan udrZitelné mobility Prahy a okoli - podnity' e ; )
|2 R MHD, Parkovani 50 659 709
= 8 o —
; JN ] oksos @ var s
i " e infrastruktura
Obsluha 84 326 410

s R PFetizena MHD 4 34 38
o st it

8, = A6 e R Nevyhovujici

e e — e infrastruktura e e 462

295 2394 2689
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Prague Strategic Plan

Not obligatory document, but very important

Sets out social and economic priorities and objectives
For medium- and long-term city planning

Strategical horizon 2030

Analytical + Strategical + Implementation part

Participated with stakeholders and municipalities DOBRE
SPRAVOVANA
METROPOLE

Strategical part approved in 2016

« Coherent and healthy metropolis

* Prosperous and creative metropolis ze

PROSPERUJICI
A KREATIVNi
METROPOLE

- Conceptually planned metropolis

SOUDRZNA
A ZDRAVA

pRAIHA METROPOLE

PRA|GUE

PRA|GA

PRA|G 19
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Relevant strategic goals

1.5A Preference of public transportation

1.5B Railway transportation development

1.5C Public area quality

1.5D New connections

1.5E Electric-mobility

C1 To support state organizations in transport infrastructure projects

C2 To support Prague Airport development

PRA|HA
PRA|GUE
PRA|GA
PRA|G 20
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Scenarios and Transport Policy

Prague Strategic plan P+ Scenarios P+ Transport policy
r-r—-—-—=—-----—-----=--=-=-=-= Il r——"—"~>" """~~~ ~"~—~=—=—=—=—=7=—<%= " gy, - - - ---" 'i
I'| Strategic goal 1.5 | Mobility vision | _| Effective I 1 |Common I
: ! | scenario 1400 * vison for I
| : : | i : I | mobility I
: i I
. — U |
I [Strategic goal 2.1, part C Ll Priority axes o Rational | 12, I
| 1] scenario S
L e e e e e e e e e e e e e e e e e o u : |
I 2 I
P+ Analysis : Liberal Pl 4 |
;_ ___________________ | : —> scenario | 7 ! : | Transport I
, | Mobility problems : | : : policy I
L o e e e e e e e e e e e e e e e = = = L o e e e e e e e e e e e e e e e = = = J ke e o e e e = = = I
PRA|HA
PRA|GUE
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Scenarios and Transport Policy

Workgroup i Workshop with Partners E Workgroup
! Sociologic survey !
i Management group |
- i Common i
Effective i | vision for i | TRANSPORT
scenario P - 't | POLICY
N I mobility |
T i .
Rational il | —p| Strategic goals
scenario | | l — :
i ! —»{ Principles of the transport policy Transport
_ i | —p| pOlicy
Liberal b : » Priority axes tools
scenario : |
: | »{ External influences H
: : . g e ;
| ! »| Risks :
' ! : proposal

PRA|HA
PRA|GUE

PRA|GA
PRA|G 22




Workgroup

Workshop with Partners
sociologic survey
Management group

InnovaSu MPﬂ

Interreg Europe

Workgroup

Common
Effective -
scenario —r— vision for
I mobility
I
Rational 1
scenario
Gberal | §
scenario

PRA|HA
PRA|GUE

PRA|GA
PRA|G

| TRANSPORT
POLICY

» Principles of the transport policy Transport
» policy

» Priority axes tools

s External influences 1

»| Risks P+ :

: proposal

23



InnovaSUMPﬂ

Strategic Goals

7 strategic goals each with 6-8 KPIs

Derived from SUMP methodologies

1.INCREASING THE SPACE EFFICIENCY OF TRANSPORT
2.REDUCING THE CARBON FOOTPRINTS

3.INCREASING PERFORMANCE AND RELIABILITY
4.INCREASING SAFETY

5.INCREASING FINANCIAL SUSTAINABILITY
6.IMPROVING HUMAN HEALTH

/.IMPROVING THE ACCESSIBILITY OF TRANSPORT

PRA|HA

PRA|GUE

PRA|GA

PRA|G 24
|
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Workgroup Workshop with Partners Workgroup

| ]
]
[
]
i
! sociologic survey
i Management group
- Common
Effective o vision f | TRANSPORT
scenario =y —* VIsion for " POLICY
I mobility
I p
Rational 1 » Strategic goals
scenario | | :
beral : i » policy
Li eral - : » Priority axes tools
scenario .
| External influences ‘
; gy e .
» Risks :
: proposal
PRA|HA
PRA|GUE
PRA|GA
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Principles of the transport policy

Basic principles with Eye-catching headlines

Public transport above all

By car if there are no other options
Active transport for everyone

City for life

Planning for the future

The less building, the better management
Cleaner supply

Pulling together on one rope

PRA|HA

PRA|GUE

PRA|GA

PRA|G 26
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Workgroup

Workshop with Partners
sociologic survey
Management group

Workgroup

Common
Effective .
ccenario —r— vision for
I mobility
1
Rational 1
scenario
Gberal ||
scenario

PRA|HA
PRA|GUE

PRA|GA
PRA|G

| TRANSPORT

POLICY

Strategic goals

Principles of the transport policy

InnovaSu MPﬂ

Interreg Europe

Transport
policy

L 4

External influences

-

Risks

tools

I \ S .
P+ :
: proposal
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Priority axes

A. Giving preference to public transport and the development of rail
transport
Interconnecting the public transport with other modes of transport
. Reducing sensitivity and mitigating capacity problems in the transport
network
. New interconnections for different modes of transport
Promoting walking and transport cycling
Optimizing city supply
. Improving transport accessibility for older and disadvantaged
inhabitants
. Improving the quality of public spaces
Reducing air pollution, noise and carbon footprints
Reducing the spatial demands of transport
Reducing the rate of traffic accidents
Financial sustainability of the transport system
. Process support for sustainable mobility and efficient city
administration
N. Sustainable territorial development of the Prague metropolitan area

O. Economic development of the city

O @

OmMmg

ZTCrAT I

PRA|GA
PRA|G 28
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Workshop with Partners

Held in March 2017
57 attendees

PRA|HA
PRA|GUE
PRA|GA
PRA|G

21 municipal districts
3 towns

20 professionals
9 NGOs
4 steering group members

29
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Workshop with Partners

All 6 groups voted for Efficient Prague,
but with alterations

Many ideas came with elements
of Rational Prague to be included

No support for Liberal Prague

PRA|GUE
PRA|GA
PRA|G 30



Sociological survey

| want to see...

InnovaSUMPﬂ

Interreg Europe

01.

Rail services to Prague's neighborhood increased.

02.

Metro network in Prague extended.

03.

New tram tracks in Prague built.

04.

Outer ring road completed.

Efficient

Prague

Rational
Prague

Liberal
Prague

05.

Inner ring road completed.

06.

New radial roads in Prague built.

07.

More streets and sidewalks repaired.

08.

More space for people and trees in the streets.

09.

Less space for cars in the streets.

10.

Buses and trams to get priorirty on traffic lights

11.

Better commuting on bike to school and work.

12.

Bikesharinf in the streets.

13.

Carsharing in the streets.

14.

Congestion charging scheme in the centre.

15.

Extension to the parking regulation.

16.

Additional P+R connected to public transport.

17.

Advanteges for e-cars compared to average cars

18.

New houses built in the city rather than in the countryside.

PRA|HA
PRA|GU

PRA|GA
PRA|G

E
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Sociological survey
| want to see... agreement importance

07. Slo vice penéz do oprav stavajicich ulic a chodnik 64 28 29 34

04. byl dokoncen vnéjsi dalni¢ni okruh kolem Prahy 69 21 25 36
08. ulice ve mésté poskytovaly vice prostoru pro lidi a zelen 57 31 26 32
16. vznikla dal$i zachytna parkovisté P+R s pfestupem na vefejnou... 58 ]0] 30 23
05. byl dokon¢&en vychodni mést. okruh od tunelu Blanka smérem k Jizni... 57 28 28 19
02. sit metra v Praze byla rozsifena 50 34 20 37
06. vznikly nové silnice, které propoji vnéjsi dalniéni okruh s méstskym... 41 35 30 11
12. se jizdni kolo mohlo pujcovat pfimo na ulici 27 38 20 5
10. autobusy a tramvaje mély na semaforech prednost pred auty 31 34 27 11
01. Zelezniéni doprava do okoli Prahy byla posilena 25 40 18 16
03. v Praze vznikaly nové tramvajové traté 27 37 21 15
11. se lépe jezdilo na kole do prace nebo do Skoly 27 33 20 8
18. nova zastavba vznikala ve mésté, spiSe nez na polich za méstem 27 30 21 11
17. elektromobily byly zvyhodnény pred ostatnimi auty 23 28 19 5
15. se dale rozsitovaly parkovaci zony 22 21 25 10
09. ulice ve mésté poskytovaly méné prostoru pro auta 15 26 25 5
14. se vjezd autem do centra mésta reguloval pomoci mytného 12 21 22 6

13. se osobni auto mohlo putj¢ovat pfimo na ulici 9 24 127

PRA|HA .
PRAlGUE M Certainly M Maybe [ B The most

PRAIGA YES YES Important important
PRA|G 32
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Support to the mobility scenarios

Efficient Rational
Prague Prague

52% 58%

Liberal
Prague

45%




Support to the final transport policy novasume ¥

5 1

frequency %

0 mmmm mma 1] II-l-IIIII||“||| ‘ ‘ I I IIII I ]

-62-59-56-53-50-47-44-41-38-35-32-29-26-23-20-17-14-11 -8 -5 -2 1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52 55 58 61
score value + category NEGATIVE PASSIONATE

Only 11 % population of the Prague metropolitan area has a negative view
on the final transport policy, while 67 % population is supporting this.

PRA[HA
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Thank you for your attention

.eu/innovasump
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